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name 1 characteristic of a
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can be taught!




21 Qualities of a Leader

CharaCter Generosity Relationships
commitment Focus Responsibility security |

Communication P aASSION Listening  self Discipline

competence. S@rvanthood charisma
Vision courage initiative Teachability
Discernment Positive Attrtude Problem Solving

By John Maxwell




Do you know your leadership style<¢

Leader Behavior Analysis Il (LBA 1)

For each question, circle the letter for the way you
would most likely respond in that situation

Trust your initial reaction
Don’'t overthink or read into the questions



Leadership Questionnaire
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Leadership Questionnaire

For each guestion, circle the letter of your response,
regardless of which column it is in.
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To save time, complete both the Style Flexibility chart and the
Style Effectiveness chart at the same time.



Leadership Questionnaire

In each column of the Style
Flexibility Chart:

» Count the number of circles
you have in each column

> Enter that number In the
“Totals” line under each column
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Leadership Questionnaire

In each column of the Style

= 1 W 0

D Flexibility Chart:
L' 0
et s » Calculate the difference
TR between the total and 5

N ,@" summoran 3> (+/- does not matter)

> Enter that number in the box
under each column



Leadership Questionnaire

SKA) C | B o .

R . O »Add the four numbers in the
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Leadership Questionnaire
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Ceblrdac “'Subrassl™" Traim B 1o gl your
Siylk Fleaibsley Score =

20

» Subtract your subtotal from 30
and enter that into the box for Style
Flexibility Score
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Leadership Questionnaire

In the “Totals” line of the Style
3 Flexibility Chart:

IHFFEREMCEHE

»Find the column with the highest

total
Primary Styvle Matrix

@ @ »Write that number in the

- corresponding circle in the Primary

@ @ Style Matrix
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Leadership Questionnaire

In the “Totals” line of the Style
Flexibility Chart:

»Find the remaining column(s)
with a total of 4 or higher

Secondary Sivie Mairix

»Write that (those) number(s) in
£ the corresponding triangle in the

[ A A
& ﬁ; Secondary Style Matrix




Leadership Questionnaire

| -

In the “Totals” line of the Style
Flexibility Chart:

¢ w »Find the remaining column(s)

Developing Siyvie Mairix Wlth a tOtaI IeSS than 4
3

2 |] | »>Write that (those) number(s) in
the corresponding square Iin the
Developing Style Matrix
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Leadership Questionnaire

Style Flexibility
Graph
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»Find the number for your Style
Flexibility Score

>Place an arrow next to that v

number on the Style Flexibility =
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Leadership Questionnaire

SIYLY EFFECTIVENESS
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Leadership Questionnaire
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siyle Effectivencss Soone—

In each column of the Style
Effectiveness Chart:

» Multiply each total by the
number beneath that column

» Enter the product in the box
under each column



Leadership Questionnaire
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Sityle Effectivencss Soone—

»Add the numbers in the
four boxes together to get
your Style Effectiveness
Score



Leadership Questionnaire

H'50

siyle Effectivencss Soone—

Style Effectiveness
Graph

» Find the number for your Style
Effectiveness Score

50

»Place an arrow next to that L
number on the Style Effectiveness S
Graph S




Leadership Questionnaire

» Count the number of answers in the
first two columns of the Style
Effectiveness Chart with the number 1
next to It

» Write the total in the S1 oval of the
Style Diagnosis Matrix
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» Repeat this process for the numbers
2,3,and 4

» Write each total in the S2, S3, and S4
ovals of the Style Diagnosis Matrix
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Situational Leadership

Low Directive High Directive

High Supporti

“You do, 1 Jo”

High Directiv
Low Supportiv

“You Do, I’m gonna get a
Latte” “I do, you watch

(Low) Directive Behavior (High)

(mo) Joineyag annaoddng (ybiH)




Enthusiastic S1:1do, you watch

beginner
. Disilusioned learner . 52:Youdo,Ido
. Cautious but capable + 53 You do, | watch
achiever
. Peck performer . S4:Youdo,I'm

gonna go get a latte.

Peak performers who frain others You do, someone else watches



